dhrm

Virginia Department of
HUMAN RESOURCE
MANAGEMENT

DHRM 2016 Leadership Conference

RESOURCES — RESILIENCE — RESULTS!

April 20th — 21t
Greater Richmond Convention Center, 403 North Third Street, Richmond, VA 23219

April 20t
8:15 - 9:00 — Networking Breakfast
9:00 - Welcome
—  Sara Wilson, Director, VA Department of Human Resource Management

— Nancy Rodrigues, Secretary of Administration

9:15 - Leading Program Performance
— Jane Kusiak, Executive Director, Council on Virginia's Future

10:30 — Break

10:45 - Executing a Strategic Plan — Getting Results!
— Linda Schreiner, Senior Vice President, Strategic Management, Markel Corporation

11:45-1:15- Lunch

Public Sector HR Trends, Challenges and Opportunities
— James A. Honchar, SPHR, SHRM-SCP

Deputy Secretary for Human Resources and Management
Commonwealth of Pennsylvania

1:15 - Enhancing Resilience
—  Mitch Bailin, Esq.
Associate Vice President and Dean of Students, Georgetown Law School
2:45 - Break

3:00 - Delivering Commanding Communications
— Paula Otto, Director, Virginia Lottery

4:00 - 5:30 — Networking Reception



April 21st

8:15 - 9:00 — Networking Breakfast

9:00 - 10:00 - Government Finance and Human Resources
— Ric Brown, Secretary of Finance

10:00 — Break

10:15 - 11:00 - Governor’s Priorities for Human Resources
— Andy Schwartz, Program Manager, Virginia Values Veterans (V3)
— Elizabeth Creamer, Advisor for Workplace Development, Office of Secretary of Commerce & Trade
— Jim Rothrock, Commissioner, Department of Aging and Rehabilitative Services
— Erin A. Dahlin, Deputy Chief of Program Operations, Corporation for National and Community Service

11:00 - 12:00 - Legislative Update and Horizon Initiatives
— Sara Wilson, Director, VA Department of Human Resource Management

12:00 - Closing Remarks



