
 

 

 

 

DHRM HR Leadership Forum:  Reconnecting HR 

December 7, 2022 

 

Attendees: Up to 5 per agency:  Agency HR Director, HR Managers, and the agency’s Chief 
Diversity Officer; agencies who utilize the DHRM Shared Services Center are 
encouraged to send their agency HR liaison. 

Session Time Topic Speaker 
 

8:00 – 8:45 Registration, Continental Breakfast  
8:45 – 8:50 Forum Overview Janet Lawson 
8:50 – 9:00 Welcome and Introduction Secretary McDermid 
9:00 – 9:30 Opening Remarks Governor Youngkin 
9:30 - 10:30 The New DOI Plan:  Team Virginia Martin Brown and Janet 

Lawson 
10:30 - 10:45 Break  
10:45 - 12:00 Creating a Best-in-Class HR, Part 1 

(HR Framework Review) 
Janet Lawson 

12:00 - 1:00 Lunch  
1:00 - 2:15 Creating a Best-in-Class HR, Part 2 

Current Best Practice Examples 
Panel 

2:15 – 3:45 Interactive HR Roundtable – What can 
we do collectively to support our 

workforce? 

 

3:45 - 4:00 Closing  
 
 

This HR Leadership Forum is a pre-cursor to the annual DHRM HR Conference, to be held in 
Spring 2023. 


